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OUR PURPOSE is to create seamless, easier access while reducing
barriers to care and expertise. In this way, we ensure everyone in
Toronto has the opportunity to be seen, be heard and to be well.
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A Message From Our Chief
Executive Officer and Board President
Driving Change and Realizing Possibilities

Lumenus programs are broad in scope and include developmental, mental health, autism
and early years services for infants, children, youth, individuals and their families. These
services include targeted prevention, community-based intervention, and treatment,
creating pathways so clients receive the right services at the right time.

2022-2023 was a year of growth for Lumenus. The demand for services is at a record level
and services continue to increase to pre-pandemic volumes.

We served 11,200 service users, representing a 14% increase over last year, and revenues increased 6%
to $87.5 million. The agency continued its transformation as we invested in the implementation of our
strategic plan, the launch of our Autism Business Division, the continued integration of services and
streamlining of Lumenus infrastructure.

The 2022-2025 Strategic Plan

We were pleased to introduce the first Lumenus strategic plan in 2022. The strategic plan focuses on
three goals; providing excellent care, becoming a unified Lumenus, and cultivating strong system
leadership. During 2022-2023 we operationalized the strategic plan with the following priorities:

Providing Excellent Care

e Building client-centered services by focusing on clients and families as key partners to inform and
design services, including the design of Lumenus’ first Client Experience, Satisfaction and Outcomes
survey, and the development of Youth and Family Advisory Committees;

e Helping clients better navigate service by constructing client pathways to provide seamless and
equitable access to high-quality care;

® Launching our Core Clinical Autism Services business unit under the new fee-for-service funding
model.

Becoming a Unified Lumenus

e Building capacity and addressing labour shortages through the development and implementation
of a People Plan;

e Creating accessible and welcoming spaces for our clients and employees by completing the first
phase of our Site and Space Facilities Plan;

e Cultivating a culture that values diversity and equity-driven decision-making, through the
development and implementation of a DEI framework, an ethical practice framework, and a staff
engagement survey.
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Cultivating Strong System Leadership
e Contributing to broader system-wide impact and growth by strengthening internal and systems
leadership with a focus on competency development, and sustainability;
e |mplementation of a data and performance framework to track our accomplishments and inform
our continuous improvement vision.

Launch of the Lumenus Autism
Business Division

In 2022-2023 we launched our Autism Business Division, delivering Ontario Autism Program services.
With over 40 years of experience working in the field of ASD, we continued to deliver highly effective
services to children and their families under the new autism funding model. We built our service
offerings based on client feedback and we continue to modify services based on the needs of our
children and families.

Integration of Services and
Strengthening Agency Infrastructure

In 2022-2023 Lumenus continued its transformation by consolidating and streamlining many of our
systems and processes to improve continuity of care across Lumenus’ 120 programs.

With the return to office and in-person visits, our site and space planning was a priority this year. Our
goal is to have a facilities portfolio that is well-positioned to address the needs of our clients, while also
providing an enriching environment for our staff—one that reflects our agency’s culture and values.

Foundational work was completed this year that will pave the way for a new, single client information
system. Investments made in IT, project management, and in the Organizational Excellence Department
provide us with the tools necessary to support key projects and to work with the sectors we serve to
strengthen our collective capacity for data reporting and analysis.
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Final Thoughts

We want to recognize the commitment of our volunteers, donors, Board of Directors,
employees, and management. Their optimism and dedication is helping the agency
pave a path towards a sustainable and resilient future all while keeping our
clients at the centre of their work.

Lumenus is extremely proud of its partnerships and collaborations with other
agencies and organizations, and we look forward to our continued partnerships.

We would like to extend our appreciation to our funders and donors who help Lumenus
to build capacity and reduce barriers to system access, so that we can offer much
needed support to those who need it. Your help gives one more person a chance to be
seen and supported.

As we reflect on all of the accomplishments this year, there is still much to do. We
recognize that there is a significant amount of change occurring across multiple sectors
which requires us to remain agile. We look forward to working with our staff, service
users, partners, board members, funders and donors throughout the upcoming year
and, as we continue our work together, we will realize a future that holds, at its core, a
commitment for high-quality services for infants, children, youth, individuals and
families.

Thank you for helping us to ensure that every client has an opportunity to be seen, be
heard and be well.

Nidhi Chopra, CPA, CA Cheryl Webb
Lumenus Board President Lumenus Interim Chief Executive Officer
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About Lumenus

Lumenus Community Services is one of Ontario’s largest community
agencies providing mental health, developmental, autism and early
years intervention services to the infants, children, youth, individuals
and families across the Greater Toronto Area.

@ Our :'. Our

“ Mission s/ Vision
We illuminate a seamless Transforming lives and
pathway to optimal wellbeing building brighter futures
through high-impact mental through caring experiences.

health and developmental
services and strong system
leadership.
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Facts
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2SLGBTQ+ Youth

Outreach Worker (YOW)

As a 2SLGBTQ+ Youth Outreach Worker (YOW)
at Lumenus, | have the privilege of helping my
clients grow every single day. It’s amazing what
youth can accomplish when they are given the
opportunity to flourish. One of my most
significant achievements was helping a 15 year
old client who had a history of repeated
hospitalization and struggled with attendance
atschool.

Upon our initial meeting, her CAS worker had
cautioned me about her reservations towards
working with professionals. She exhibited
hesitancy to engage with me, stemming from a
lack of trust due to previous experiences.
Through patient and tailored one-on-one
sessions, a sense of trust gradually blossomed,
and we focused on cultivating her ability to
handle discomfort. As our rapport deepened, |
observed her willingness to set goals and
anticipate positive outcomes.

In the 3 months we worked together, she built
her self-esteem, she nurtured more positive
social connections, her relationship with her
mother became much less strained, she leared
how to channel her emotions through her
writing and her art, and most notably, her
academic  progress shone through -
transforming her math grade from a 37% to an
impressive 83% on her final.

This is a testament to the power that YOW
support can provide. The ability to have flexible
and individualized support is ireplaceable. The
impact of a YOW extends beyond statistics and
grades. It's about fostering resilience, igniting self-
belief, and instilling a sense of worth in young
lives. This is especially true when considering the
unique challenges that 2SLGBTQ+ Youth face.
Discrimination, isolation, and financial barriers are
often exacerbated for 2SLGBTQ+ youth due to
their sexual and gender orientation.

These youth, more than ever, need a safe space
where they can talk to someone who
understands how difficult and isolating it can be
to navigate conversations about pronouns with
parents, accessing hormone therapy with long
wait times, or finding supportive friends. That’s
where the 2SLGBTQ+ YOW steps in, providing a
safe, trusting and inclusive space to empower
these youths to overcome obstacles, rewrite their
narratives, and envision brighter futures.

Witnessing the transformation of a once-
disheartened individual into someone who dares
to dream and achieve is a testament to the
profound influence of our work. Each success
story reinforces the importance of 2SLGBTQ+
Youth Outreach Workers in shaping a more
inclusive and compassionate future for all youth.




One Mother

& Daughter’s
Journey to Finding
independence

| am the mother of a daughter who has ASD.
After her diagnosis, of course the fear set in.
What were the next steps? How was | going
to get the help | needed? How was | going
to manage parenting a child with autism?
What were her future goals going to look
like? And how was | going to ensure that
she was successful in life?

Lumenus has embraced my daughter
Evelyn, who we all call Evie. They treat her
as an individual, provide her the care she
needs. She loves going there for her ABA
(Applied Behavior Analysis) sessions.
Lumenus listens to my concerns and they
tailor Evie’s therapy to what she needs.

When Evie started school this September,
she wasn’t potty trained. | tried to train her
for a couple of years, but none of the
traditional methods were working. I'm
constantly fighting for support for her. Her
toileting issues became an issue with
school, she was left in soiled diapers for
many hours, the staff refused to change
her or understand her needs. Her health
and safety became a risk.

That’s when Lumenus stepped in.

They came up with a plan to help get Evie
potty trained, through data collection,
resources and organized routine. A plan
that was implemented at home, at school
and at Lumenus. Lumenus also worked
with Evie’s school to help guide her
teacher through the process. With hard
work and dedication, Evie is now potty
trained. A goal that we met together and
has help Evie on her journey to becoming
more independent.
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Marg Campbell

Integrity In Leadership

Award 2022

Congratulations to Derian Peterson, the
recipient of the Marg Campbell Integrity in
Leadership Award 2022. Derian is the Program
Manager of the Griffin Community Support
Network at Lumenus Community Services.

Derian was nominated by one of his colleagues
who demonstrated to the selection committee
that Darian embodies the qualities of honesty
and trustworthiness, client-centredness, self-
awareness, sector leadership, and contributes
to the development of the next generation of
leaders. Derian puts clients’ best interests first
and foremost in all of his work efforts. He
works from a strengths-based anti-oppressive
practice and coaches others to do the same.

Derian has over 30 years’ experience working
with children, youth and adults. In his current
role, Derian works closely with many
collaborative partnerships, including the

Ministry of Children Community and Social ¥

Services, Developmental Services Ontario,
Surrey Place, Kerry’s Place Autism Services,
Toronto Police Association, TRE-ADD program,
COTA, to name a few. He conducts several
workshops throughout the year to clients and
families experiencing Mental Health concerns
and delivers training annually to Mobile Crisis
Intervention Teams and new Toronto Police
recruits regarding Dual Diagnosis and Mental

Health.

Derian’s advocacy work in the adult developmental
sector produces positive outcomes for clients. His
propensity for challenging outdated and oppressive
systems have wide-ranging positive impacts. He
sounds the alarm when things are not right. Derian
has been working as a part time teaching assistant
at Centennial College for 2nd and 3rd year Child and
Youth Care students since January 2017. He has
also supervised many students in their student
placements, ensuring they have all the tools
necessary for becoming effective clinicians.

In Derian’s words,

' I1always hoped that one interaction,
one conversation, one act of kindness

would make a difference on a youth,
student, adult, family, sector partner,
and a colleague.

Congratulations Derian, and thank you for your

leadership in the child and youth mental health

and developmental services sectors in Ontario!
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EMBODY YOGA is a family friendly fundraiser
accessible to all individuals. Participants
raise money by collecting pledges and
participating in a yoga session.
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JOIN THE MOVEMENT FOR MENTAL HEALTH

Join us for EMBODY YOGA March 31, 2024 at the MLSE Launch Pad. For more
information visit us at: https://www.justgiving.com/campaign/embodyyoga2024
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Resiliency Campaign

Every year Lumenus Community Services provides assistance to over 11,000 clients many of whom
are living in underserved and marginalized communities. We offer a wide range of programs that
tackle mental health, developmental challenges, as well as autism support and treatment.

And while these services are provided free of charge to those in need, unforeseen temporary
financial barriers can often hinder an individual’s ability to access the help that’s essential to
improving their mental and physical well-being.

A gift that could change a life...
The Resiliency Fund is a unique funding opportunity that allows Lumenus to offer the financial

support a client may temporarily need in order to continue their journey back to wellness. For
more information visit us at: www.justgiving.com/campaign/resiliencycampaign2023

Donors helped Lumenus raise over $34,000!

Helping many individuals in crisis. These donations helped clear the path to someone being able
to attend our sessions, keep their child safe or overcome financial burdens that stand in the way of
their wellbeing.

Here are just a few examples of what Lumenus can provide through the Resiliency Fund:

Medical
Expenses

Heat or Water
Payment

Technology Phone Card
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Thank You To Our Donors!

Thank you to our generous donors, your support allows us to enhance our
programs. You recognize the importance of supporting our vital work with

infants, children, youth, individuals and families. Thank you to our
volunteers including our Board of Directors and employees. Your

commitment to mental health is the heart of Lumenus. Thank you all!

Donors $100+

Aaron Kurts

Abel Pandy
Alexandra Papais
Amber Yakutchik
Amir Benedikt

Ann Armstrong
Ann Turner

Anna M. Casella
Barb Hammond
Barbara Macdonald
Barbara Silverberg
Ben Razulis
Benjamin Samms
Betty Kashima

Bill Kort

Bill Sotiropoulos
Blair witzel
Brenda Cappus
Brendan Webb
Brian Greenspan
Brindavani Malladi
Carrie Wiebe
Catherine Bongard
Cathy Blocki-Radeke
Cathy Parry

Catia Valenti Mishaiel
Celine Hunte
Charles and Marilyn M. Wright
Cheryl Webb

Chip Pitfield
Christina Hoy
Christine Ring
Cindy Crawford
Cindy Daly

Cindy Mallory
Clare Smith

Colin Darcel
Cynthia Yan

Dan Adams

Daniel Shum
Daniella Gentile
Danielle Pisapia
Dave D'Costa
David Guiney
David Reed

David Smith
Deanna Dannell
Deborah Greenfield
Deborah Hartley
Denise Martin
Diane Broad

Diane Wherrett
Diggy Lalussis
Domenic Virgilio
Dominic Renda
Donna Miyasaki
Doug Hartkorn
Drew Cleland

Dubi Filar

Edward Dilane
Elaine Todres
Eldad Jungreis
Elizabeth Black
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Elizabeth Manson
Eileen Webb

Enid Grant

Eulan O'Connor
Fred Mishaiel
Gabriella Cappelletti
Gabrielle Desjardins
Genevieve Martins
Geremia De Stefanis
Gina O'Rourke
Glenn & Reaghan Fortin
Grant Jennings
Harold Appleby
Hayley Turkel
Heather Mains
Henry Kim

Herman Ng

lan Cooper

lan Peebles

Iris Deline

thor Junyk

Jack Martino
James Baldry
James Hinds
James Moncarz
Jamie Coatsworth
Jane Butchart
Janet Candido
Janet Cloud

Janine Dyck

Jason McCormack
Jay Kaufman
Jeannine Pereira
Jeffrey Garvarkovs
Jeffrey Goldfarb
Jennifer DiGregorio
Jennifer Shaw
Jeremy De Stefanis
Jim Siddall

Joan Kurts

Joanne Coral
Joanne LoveJodi Saria
Joe and Michelle Mejaski
Joe Leon

John & Sue Pitfield
John C. Reston
John Fanning

John Foty

John Harris

John King

John MacKinnon
John McKinley
John Pearce
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John King

John MacKinnon
John McKinley
John Pearce

John Razulis

John Trempe
Joseph DiGregorio
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Josie Sanguedolce
Judy Rosenberg
Kaia Maissner
Karen Allen

Karen Beitel
Karen Dion

Karen Marchi
Karen Simpson
Kate Suline
Kathleen Buzek
Kathy McMillan
Keith Elliott

Kevin McNamee
Kevin Thorne

Kim Elitoft
Laraine Naft
Linda Hall

Lisa Hoaken

Lisa Nash

Lisa Werlich

Lorre Hand

Louis Ng

Lourie Chopra
Lydia Lee

Lydia Sai-Chew
Lydia Vale

Lynne Brady
Lynne Hearty
Maddie Axelrod
Madhu Malladi
Mahesh Sarvothaman
Mangala Rao
Marco Zacchilli
Marg Ann Lougheed
Marie Nichols
Marilyn Monk
Mary Prinzen
Mary Simpson
Mary-Jo Pitfield
Matthew Standish
Matthew Yuyitung
May Chiu

Mary Prinzen
Mary Simpson
Mary-Jo Pitfield
Matthew Standish
Matthew Yuyitung
May Chiu
Mercedes Lato
Michael Kurts
Michelle Mejaski
Midori Kurts

Mike Daniels and Al Ramsay
Mike Scott
Monique Rudder
Muriel Wissel
Naveen Gupta
Nidhi Chopra

Nina Dehghani
Niral Merchant
Pam Martin
Pardeep Nijhawan
Patricia Irvine
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Patrick 0'Toole
Patti Andrews

Paul Bessin

Paul Nielsen

Peter Buzzi

Peter Churchill-Smith
Peter Cinat

Peter Fraser

Raami Durzi

Raza Husain
Richard Lucas

Rita Gardiner

Rita M. DeLaurentis
Rita Thodos

Robin Alter

Rom Malik

Ronald Bromley
Ross Lloyd Martin
Ruchi Vij

Sally Smith
Salvatore Di Gregorio
Sam Arraj

Sam Pavlou
Samantha De Stefanis
Sarah Hurtubise
Shelley Brown
Shelley Middlebrook
Shivani Ruparell
Stephan Link
Stephen Fraser
Stephen Saldanha
Susan Barker
Susan Gerulath
Susan lanni

Susan Jewell

Susan Lewin

Susan Waterfield
Suveera Hopton
Sylvia Gardner
Susan Kichuk
Susan Lewin

Susan Waterfield
Suveera Hopton
Sylvia Gardner
Teresa Briggs
Thomas Little

Tom Brigis

Tom Little

Tom Wadden

Toni Calabretta
Trish Sai-Chew
Veronique Henry
Victoria Seefuss
Vijay Francis
Viswanadha Reddy Bale
Volodymyr Rudenko
Walter Montanera
William Harrison
William Johnston
William Rodgers
William Schultz



Corporate & Community $1,000+
Accor Management Canada Inc.
CANSO Investment Canada Inc.
GCW Holdings Inc.

Lisa Nash Homes

PHD Canada

Soul Restaurants Canada Inc.
Sumcap Holdings Inc.

TD Bank Financial Group
Tenzing Communications

The Bank of Nova Scotia
Trillium Support Services

WFE Consulting

Foundations $5,000+

CHUM Charitable Foundation

David J D Harris Foundation

Echo Foundation

ERAC Canada Foundation

Frank Fowler Foundation

Longo's Family Charitable Foundation

Marner Assist Foundation

RBC Foundation

Red Robin

Rotary Club of Toronto - Eglinton

The Alex and Nelly Singer Family Foundation
The Catherine and Maxwell Meighen Foundation
The Charles Norcliffe Baker & Thelma Scott Baker Foundation
The Graham Burton Foundation

Lumenus regrets any errors or omissions
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Financial Summary

Lumenus Community Service (LCS)

Statement of Financial Position Statement of Operations

Community Services

as at March 31, 2023 Year Endiong March 31, 2023 2022-23
ASSETS REVENUE
Current Government Funding $76,076.450 $76.820170
Cash and Term Deposit £21,503.834 $20,87.864 Fundraising And Donations $86.113 $896.072
Accounts Receivable sar8 2,021,686 Fee For Service & Program Grants g3.9ba7s $3.514.306
Prepaid expenses $395.594 $271351 Partnership Funding $5.637.045 $1.802.765
$24,601,046 $23164,701 Interest And Other Income $1,058,959 $462.994
CAPITAL ASSETS $6.137.892 $5178,503 $87,544,653 £82.496,307
LIABILITIES
Current EXPENSES
Accounts Payable & Accrued Liabilities ¥9.478.827 $8,533.0 Salaries & Benefits $34.909.87 $34.370.803
Mortgage Payable do o Travel & Communication $582,076 $482.674
Deferred Capital Contributions 48,429,660 3881320 Purchased Client Services $12,990.738 $12,099.333
$18,108,487 $17.347.021 Purchased Client Services For Partners $31.380.13 $28.442.262
MOHRTGAGE PAYABLE $270,339 $283.400 Supplies & Equipment $1.231,655 $1.750.558
DEFERRED CAPITAL CONTRIBUTIONS $2,338.30 1,462,510 Building Occupancy $2207.977 $2:66.923
f20714047 19,092,091 Professional & Consulting Fees 12812370 $2.29b.492
FUND BALANCES 884,015,000 981,609,045
Board Internally Restricted Reserve 46,492,569 #5.817,680 Amortization of Caplital Assets $755135 $753.080
Capital Asset Fund $35332.232 $3,432.693 $86,770. $82.362125
Unrestricted Fund $o0 $0 & 134182
$10,024.791 $9.250,273
$30.738.938 $28 343204
o,
o, 1/0
3L A Supgpiies & Equipment
Puschonsd Cliemt N5
Services for Pariners
431,380,313 1%
]. o, Building Occuponcy e — —
5% $2107,977 — — — — =
Purchosed Cliant Serdcer — e - .
$12590.738 i 5 1% i % 7% 1% %
:mmsmmmmnm Fundraising | Fee for Service = Government Intarest & Partnarship
&Donations |  6Grants Funding Other Incoma Funding
o,
% o
Travehs Communkerin +" o&mlm 8856,713 396.476 $76,075.450 1,058,969 $5.637,045
fuB.076 987




Financial Summary

Lumenus Foundation

I
Statement of Financial Position Statement of Operations
as at March 31, 2023 2022-23 Year Endiong March 31, 2023
ASSETS REVENUE
Current Donations, Fundraising & Grants #985,746 #800.993
Cash and Term Deposit $3.207.473 $284384b Investments & Other Income $51.640 $ugyo
Accounts Receivable san78 $17.968 Rental Income $36.000 $36,000

$3,244,600 $2,861,812 $1,073.286 $848,8463

T—— - ooes N R
I R o

Salaries & Benefits $1bo.012 simam
LIABILITIES
Fundraising Events 435780 $9.906
Current
Office & General $33.382 $25.461
Accounts Payable & Accrued Liabilities $1.0 o St
ya ki SA55 Amortization $ag,q12 s25912
Professional Fees 8,580 #9.029
FUND BALANCES
$263,666 s241,429
Board Internally Restricted Reserve $2180.,961 $3.237.354 i
Capital Asset Fund $224.574 $250.484
Unrestricted Fund $0 0 GRANT TO LUMENUS COMMUNITY SERVICES ($891.825) ($589.922)
$10,024.79 9,250,273

5%
Intarast & Other Incarme
$51.540
9%
Donationa, Fundraising
& Gronts

;\sﬁigllncome Amortization
£36000 :
s25.912
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Lumenus Moments
THE FUTURE IS BRIGHT
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CONTACT INFORMATION

i
- www.lumenus.ca |
info@lumenus.ca

Lumenus Community Services

- . . Charitable Registration
g Lumenus Community # 88742 0990R RO001

Services Head Office
1126 Finch Avenue West Unit 16 Lumenus Foundation
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